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EEDERAL GRANT PROGRAMS 2007-2008

LOCAL CONTACT EMAIL

LOCALTELEPHONE

NCLB, Title I: Part A (Improving Basic Programs)

brenda.hammons@corbin.kyschools.us

606-528-1303

NCLB, Title 1: Part B (Even Start Continuation)

mark.daniels@corbin.kyschools.us

606-528-1303

NCLB, Title I: Part C (Education of Migratory Children)

NCLB, Title I: Part D (Neglected and Delinquent)

606-523-4080

NCLB, Title II: Part A (High Quality Teachers and Principals)

brenda.hammons@corbin.kyschools.us

606-528-1303

NCLB, Title Il: Part D (Education Technology)

sherry.trimble@corbin.kyschools.us

606-528-1303

NCLB, Title IV: Part A (Safe and Drug Free Schools & Communities)

mark.daniels@corbin.kyschools.us

606-528-1303

NCLB, Title V: Part A (Innovative Programs)

brenda.hammons@corbin.kyschools.us

606-528-1303

Individuals with Disabilities Education Act (IDEA) Basic

jane.chandler@corbin.kyschools.us

606-528-1303

Individuals with Disabilities Education Act (IDEA) Preschool

jane.chandler@corbin.kyschools.us

606-528-1303

McKinney -Vento Homeless Education Act (NCLB Title X Part B)

Carl D. Perkins Vocational and Technical Education Act- Basic

alicia.logan@corbin.kyschools.us

606-528-1303

Extended School Services

brenda.hammons@corbin.kyschools.us

606-528-1303

Gifted and Talented Education

brenda.hammons@corbin.kyschools.us

606-528-1303

State Preschool Program

jane.chandler@corbin.kyschools.us

606-528-1303

Kentucky Education Technology System

sherry.trimble@corbin.kyschools.us

606-528-1303

Textbooks

brenda.hammons@corbin.kyschools.us

606-528-1303

Professional Development

brenda.hammons@corbin.kyschools.us

606-528-1303

Family Resource Center/Youth Service Center

mark.daniels@corbin.kyschools.us

606-528-1303
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DISTRICT IMPROVEMENT PLAN
EXECUTIVE SUMMARY

District Name: Corbin Independent

Mission Statement:  “Corbin will strivetobethe BEST school system we can beo
Board Goals:

All students will be challenged to reach their highest potential.

All students will demonstrate the acquisition of skills necessary for success beyond high school.

All students and teachers will use technology to enhance learning.

All students and staff will work to enhance partnerships among parents, community and businesses.
All students and staff will attend inviting and clean schools that are safe and drug-free.

agrONE

Consolidated Planning Process
Needs Assessment:

Corbin High School, Corbin Intermediate, Corbin Elementary, and Corbin Primary are members of SACS and meet the standards in the school audits. In addition
to state CATS testing, the district tests in Grades K through grade 9 in math, reading, and language, using the Measures of Academic Progress Test (MAP).
Students in grades 10-12 scoring below grade level in reading, math, and language will continue to be tested using MAP. School Comprehensive Improvement
Plans were generated using the audit data as well as analysis of test data, gap analysis data, Family Resource Center/Youth Service Center data, Extended
School Services data, Professional Development data, and Board goals. The district-level needs assessment integrated information gathered and summarized
from the state standards for school improvement. The key findings and priority needs were identified from school and district-wide needs, and directives from the
Corbin Board of Education. Then key findings were grouped and addressed in the Comprehensive District Improvement Plan. Strategies and activities, using
research based information, were developed to reach the desired measurable objectives. Private schools were consulted and provided information on federal
programs and a copy of their needs assessments were obtained as part of the data.

Participants Stakeholders

Ed McNeel Superintendent

Brenda Hammons Administrative Assistant
Darrell Tremaine Administrative Assistant
Mark Daniels Director of Support Services
Jane Chandler Director of Special Needs
Dave Cox Director of Academic Services
Sherry Trimble Technology Coordinator
Alicia Logan Finance Officer

Joyce Phillips Principal

Randall Sawyers Assistant Principal

Nicole Brock Assistant Principal

Ramona Jaynes Principal

Penny Hammons Assistant Principal



Bill Jones Principal

Tammy Lacefield Curriculum
Travis Wilder Principal

Ann Longworth Curriculum
Sharon Ball Principal

Lori Barton Curriculum
Susie Hart Public Relations
Kim Croley Board Chair
Lisa Cleary Board Member — vice-chair
Lynn Huff Board Member
Todd Childers Board Member
Dr. Angela Morris Board Member

Internal Review Process:

Reviews were held with representative from each school, program directors, and central office staff. Program compliance was addressed to assure that each
school was meeting program requirements. Needs assessment data, gap analysis and key findings were analyzed and matched to priority need statements and
goals. Causes and measurable objectives were examined. Strategies and activities were reviewed to confirm the focus on student achievement and needs.
District administrators, principals and school representatives were brought together to review the Comprehensive District Improvement Plan (CDIP). The Plan was
presented to school staff to provide communication and dual support among district and school plans.

Public Notice and Review Process

Parents and community are made aware of this review through an announcement in the local newspapers, Newsflash, and on channel 18. During school reviews,
information regarding needs assessments, key findings, priority need statements, goals, strategies and activities are shared at PTO meetings, SBDM meetings,
and staff meetings. The district vision and mission statements have been developed and approved by members of the Corbin Board of Education and Board goals
are identified through open Board meetings. District and school plans are presented and discussed at open Board meetings. Communication will continue through
various administrative and team meetings and SBDM meetings.

The “I mplementation and | mpact Checks” wil!/l be compl et e dctivityand iftand mwieasimpaatithach g t h
on student achievement. It will be determined if the activity needs to continue or be adjusted. Impact Checks of the School and District Comprehensive
Improvement plans will be completed on a mid school year schedule with each school providing a status report.



Comprehensive District improvement Plan Outline

Six Action Components
A. Curriculum And Instruction
B. Assessment For Learning
C. Certified and Classified Professional Growth
D. Communications and Community Engagement
E. Health Initiatives

F. Energy Management
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Action Component

District Name Corbin Independent

School Name Corbin Independent Date 2011

Component Manager

CURRICULUM AND INSTRUCTION

Brenda Hammons

X Public

Priority Need
(Based on Needs Assessment)

Goal (Addresses the Priority Need)

A. There is a need to ensure quality teaching and instruction during this
transition period from CATS to the new state assessment program and to
also ensure increasing student achievement.

A. Corbin will continue to have high expectations for student achievement and

focus on quality instruction. Student achievement will be continuously
monitored through MAP, common assessment and classroom data.

Causes and Contributing Factors

Objectives with Measures of Success

Al There are identified groups of students at each grade level performing
below grade level or minimum standards based on MAP, KCCT, SRI, and
common assessments.

Al

By August 2011 each school will continue to identify through the universal
screener MAP, which students are not meeting grade level standards.

A2 There is a need to improve the role and function of the substitute teacher.

A2 All Corbin substitute teachers will be provided training designed to focus on

classroom expectations, teaching strategies, and classroom management
principles.

A3 Based on the increased growth in our homebound, home school/private
school, special population, and scheduling conflicts, there is a need to
develop an on-line curriculum and alternative instructional resources.

A3

By the end of the 2010-2011 school year, Corbin will continue to pilot, KAPPA,
an on-line curriculum and investigate the use of BlackBoard technology.

A4 Our District Highly Qualified Teacher report is not at 100% due to improper
data communication and not thoroughly screening applicants and employee
certificates.

A4 Corbin Independent will continue to have 100% of their teachers and
administrators ranking highly qualified in their duties.




A5 With a change from the 4.1 Core Content to the Common Core there is a
need to ensure staff are knowledgeable and curriculum is aligned to the
new standards and the grade level/content area pacing guides reflect the

changes.

A5 By august 2011, Corbin teachers will align their curriculum and pacing guides
to the new Kentucky Common Core Standards.

Causes and Contributing Factors

Objectives with Measures of Success

Al There are identified groups of students at each grade level performing
below grade level or minimum standards based on MAP, KCCT, SRI, and

common assessments.

Al By August 2011 each school will continue to identify through the universal
screener MAP, which students are not meeting grade level standards.

Strategies/Activities

Objective | Strategy/Activity Expected Impact in Terms of Responsible Start Date | End Date | Resources Fund
Label Student Performance & Classroom Person Needed Source
Practice

Al () Teachers will implement the RTI Teachers will have a better Principals 08/8/2011 | 06/30/2012 NA
plan at their school and understanding of the literacy
understand the role they have in expectations and the resources
the process. available.

Al (b) Schools have received training in Implementing these researched Brenda 08/8/2011 | 06/30/2012 ALEKS
Formative Assessment, Learning based programs and strategies will Hammons DreamBox Grants
Targets, Read 180, Compass, positively impact instruction. Principals Rural Low
Aleks, DreamBox and will $50,000. Income
implement these strategies
effectively to teach students.

Al (c) Administrative staff will continually || ncr eased achi ev e n Principals 8/9/2010 6;30;2011 NA

monitor classroom instruction (Tier
1) to ensure quality teaching for all
students.

students.




Al (d)

Carnegie Math will be purchased
and implemented in grades 6
through 8.

Corbin Independent will have a
consistent math program from grades
6 through 12.

Principals

June 2011

June 2012

$78,000

Board Funds

Causes and Contributing Factors

Objectives with Measures of Success

A2 There is a need to improve the role and function of the substitute teacher.

A2 All Corbin substitute teachers will be provided training designed to focus on
classroom expectations, teaching strategies, and classroom management
principles.

Strategies/Activities

Objective | Strategy/Activity Expected Impact in Terms of Responsible Start Date | End Date | Resources Fund
Label Student Performance & Classroom Person Needed Source
Practice
A2 (a) Corbin administrative staff will As results of this training, student Brenda
develop a training document/video | learning will continue when a teacher | Hammons July 2011 August
for substitute teachers designed to | is absent from the classroom. David Cox 2011
help them be successful in the
classroom. This will be part of the
hiring process.
A2 (c) Principals will be asked to give Students learning will benefit by Brenda August June 2011
monthly updates on substitute having quality substitutes in the Hammons 2010
teachers and their effectiveness in | classroom. Dave Cox
the classrooms. Principals




Causes and Contributing Factors

Objectives with Measures of Success

A3 Based on the increased growth in our homebound, home school/private
school, special population, and scheduling conflicts, there is a need to
develop an on-line curriculum and alternative instructional resources.

A3 By the end of the 2010-2011 school year, Corbin will continue to pilot, KAPPA,
an on-line curriculum and investigate the use of BlackBoard technology.

Strategies/Activities

Objective | Strategy/Activity Expected Impact in Terms of Responsible Start Date | End Date | Resources Fund
Label Student Performance & Classroom Person Needed Source
Practice
I

A3 (a) Corbin will continue to develop an | Instructors will be able to use a Mark Daniels 7/1/10 7/1/11 Contracted Grants
internet platform, using the comprehensive, uniform system in Services
Blackboard System. Curriculum order to create educational content
will be developed and integrated for online use.
into Blackboard.

A3 (b) Ongoing professional Educators will receive training to Mark Daniels, 7/1/11 7/1/12 Professional Grants
development will take place with implement Corbin curricula online Karen West development
additional staff members in the scheduled
use of Blackboard technology.

A3 (¢) Specialized instructional services, | All participants will receive targeted Rachel Cima, 7/1/11 7/1/12 Family Even Start,
including family literacy (Even instructional services to assist in Mark Daniels Literacy FRYSC
Start) and other curricula, will be academic achievement. funds grants

provided to participants and
families to promote academic
achievement.




Causes and Contributing Factors

Objectives with Measures of Success

A4 Our District Highly Qualified Teacher report is not at 100% due to improper

data communication and not thoroughly screening applicants and employee | sqministrators ranking highly qualified in their duties.

certificates.

A4 Corbin Independent will continue to have 100% of their teachers and

Strategies/Activities

Objective | Strategy/Activity Expected Impact in Terms of Responsible Start Date | End Date | Resources Fund
Label Student Performance & Classroom Person Needed Source
Practice
A4 (a) We will continue to provide a Student achievement will be positively | Darrell Tremaine | June 2011 | June 2012
better screening process of new impacted with a highly qualified Brenda
staff, requiring all candidates to be | teacher providing instruction. Hammons
verified for certification with EPSB. Principals
A4 (b) We will resolve Infinite Campus This will allow students to be listed in | Principals June 2011 | June 2012
issues, making sure that special the correct grade ranges. Jane Chandler
education programs notify the data Sandy Wilson
person for Infinite Campus of any Mark Daniels
changes.
A4 (c) Corbin will continue to provide a Student achievement will be positively | Principals June 2011 | June 2012
better screening of existing staff in | impacted with a highly qualified
relation to the courses they can teacher providing instruction.
teach, based upon their
certification.

Causes and Contributing Factors

Objectives with Measures of Success

10




A5 With a change from the 4.1 Core Content to the Common Core there is a
need to ensure staff are knowledgeable and curriculum is aligned to the
new standards and the grade level/content area pacing guides reflect the

A5 By august 2011, Corbin teachers will align their curriculum and pacing guides
to the new Kentucky Common Core Standards.

changes.
Strategies/Activities
Objective | Strategy/Activity Expected Impact in Terms of Responsible Start Date | End Date | Resources Fund
Label Student Performance & Classroom Person Needed Source
Practice

A5 (a) Corbin will have three days of Teachers will be prepared to teach Principals June 2011 | June 2012 $1,000 PD
professional development, June 1, | students to the new common core Brenda
2, 3, to align and map curriculum standards Hammons
to the Kentucky Common Core Dave Cox
Standards.

A5 (b) Teachers will take the Instruction will be better Principals June 2011 | June 2012 $1,000 PD
deconstructed standards and communicated to students as to what | ISN teacher
create student friendly learning is going to be taught and classroom leaders

targets (I can statements).

expectations

11




Action Component : ASSESSMENT FOR LEARNING
Component Manager

District Name Corbin Independent

School Name Corbin Independent

Date 3/25/11

(CDIP 2011-12)

David Cox

X Public

Priority Need
(Based on Needs Assessment)

Goal (Addresses the Priority Need)

B. Based on the introduction of new standards in mathematics and
reading, as well as the implementation of SB 1, the CISD will
continue to implement a district-wide balanced assessment system.
The CASL book (Stiggins) will be introduced to all staff during this
transitional period.

B. The CISD will continue to utilize all forms of student assessment data (MAP,

common assessments, EXPLORE, PLAN, ACT, as well as classroom formative
and summative assessments. Teachers will become proficient at analyzing data
in order to make important instructional decisions.

Causes and Contributing Factors

Objectives with Measures of Success

B1 There is inconsistency among reading teachers as to the exact content
that is taught at each grade level in reading.

B1 CISD staff (teacher, administrative), will work together to develop and
implement content/grade level non-negotiables in reading. This effort will

B2 All teachers are not utilizi
assessments” effectively.

ng “|I

culminate in grade | evel reading e X
B2 All Corbin teachers wil!/l become ¢
Targets” in t classroom and how t

h e
Assessment.” This wil!/ be measuonald

rounds, etc.

B3 There is a need to develop a consistent, credible writing program in
conjunction with SB 1. Writing teachers are unsure of the specific
requirements at each grade level.

B3 All Corbin writing teachers (and related staff) will become familiar with the new
writing regulations articulated by SB 1. The program will be completely
developed and in place by the end of the 2011-12 school year.

12



B4 CISD will continue to train teachers in the implementation of
Arts/Humanities and Practical Living/Vocational Studies programs. Based
on SB 1 program reviews will replace the KCCT assessments in these
areas. Teachers are not proficient in what this style of assessment will
encompass.

B4 All A/H and PL/VS teachers will become proficient in the requirements of SB 1
in reference to program reviews in their respective areas. Ongoing training will
continue in this area.

B5 There is not a continuous flow of assessment data for individual students.
Students in the CISD experience many transitions (school to school), which
makes accurate information essential to evaluating students. Assessment

data is not a easily accessible format.

B5 The CISD will explore various methods of documenting assessment data for
individual students. These methods will include, but not be limited to, student

information sheets, use of Infinite Campus, etc.

B6 There is a need for administrators and teachers in ALL CISD schools to
focus on individual student achievement and to monitor growth closely. This
is not being done in a systemic, intentional way at all schools.

B6 Administrators and district staff will develop a consistent method(s) to monitor
each child’" s beginning and ending po
This information will be monitored and evaluated at least 3 time per year to
coincide with MAP assessment. Reports will be made from each school to

central office with this information.

B7 There is a need to grow our MAP users network and develop partners in

the use of this very effective instructional/evaluative tool.

B7 Corbin wild.l continue to devel

utilizing cooperative PD time and sharing of ideas and strategies.

op t

B8 CISD teachers are anxious and unsure as to the nature and content of the
new statewide assessment process. There is uncertainty and debate

among all staff as to all aspects of the new testing system.

B8 Corbin teachers will be trained in the protocols involving the new assessment
system, and will become familiar with tested areas as well as the proposed
format of the assessment.

Causes and Contributing Factors

Objectives with Measures of Success

B1 There is inconsistency among reading teachers as to the exact content
that is taught at each grade level in reading.

B1 CISD staff (teacher, administrative), will work together to develop and
implement content/grade level non-negotiables in reading. This effort will
culminate ingrade levelreadi ng “exit exams”

13




Strategies/Activities

Objective | Strategy/Activity Expected Impact in Terms Responsible Person Start Date | End Date | Resources Fund
Label of Student Performance & Needed Source
Classroom Practice
Bl(a) CISD administrative staff will Content will be aligned Brenda Hammons June 2011 | May 2012 $500 PD
develop a team of master teachers | vertically and horizontally. Dave Cox
to develop Language Arts non- Teachers will be familiar with | Principals
negotiables (grades K-8) in the the new L/A standards. Exit Dept. Chairs
same way the math department Criteria will be developed Team Leaders
has done in the past. from this exercise and
instruction will be more
focused while content will not
be missed or continually
repeated.
B1 (b) Schools will communicate to Students will benefit from Principals Aug. 2011 | June 2012
parents the criterion that is parent/school communication.
required for students to be
successful at each grade level in
L/A.
B1(c) CISD will continue to partner with Language Arts curriculum will | EKU staff June 2011 | Aug. 2012 $400 PD
EKU utilizing their fellows program | be defined and all Principals
(PEF) to assist with the stakeholders will understand Staff
implementation of this initiative. the new standards and where
they fit at each grade level.
B1(d) Corbin High School will investigate | CHS seniors will have the EKU Staff June 2011 | Aug. 2012 $400 PD
the possibility of beginning High opportunity to complete CHS Staff

School to College English
Transitions Classes

remedial college classwork at
Corbin High School before
attending college.

14




Causes and Contributing Factors

Objectives with Measures of Success

B2 All teachers are not wutilimi Agotimai{B2 Al l Corbin teachers wildl become pr
assessments” effectively Targets” in the classroom and how t ¢
Assessment .’ This wil/l b e ionmiestustiomale d
rounds, etc.
Strategies/Activities
Objective | Strategy/Activity Expected Impact in Terms Responsible Person Start Date | End Date | Resources Fund
Label of Student Performance & Needed Source
Classroom Practice
B2(a) All CISD teachers will be trained in | Students will have a clear Brenda Hammons June 2011 | Aug. 2012 $600 Title 1l
effectively writing learning targets | expectation as to exactly Dave Cox
from the “new” d|whatthe contentfocusisona | Principals
standards. daily basis. Learning targets Teachers
wi || be the *“d
students.
B2(b)
All CISD teachers will be trained in | Classroom practice will focus | Brenda Hammons June 2011 | Aug. 2012
the effectiveness and utilization of | on student growth and the Dave Cox
formative classroom assessment. understanding that classroom | Principals
Principals will use the CASL book | assessment drives Teachers
(Stiggins) to accomplish this task. | instruction. CISD teachers will
begin to think in terms of
“Assessment FO
B2(c) Instructional Rounds will be I/R will be used to monitor Brenda Hammons June 2011 | Aug. 2012
implemented to monitor the use of | specific instructional Dave Cox
Learning Targets and Formative strategies. Classroom Principals
Assessment. instruction will be impacted Teachers
due to the use of this process

15



Causes and Contributing Factors

Objectives with Measures of Success

B3 There is a need to develop a consistent, credible writing program in
conjunction with SB 1. Writing teachers are unsure of the specific
requirements at each grade level.

B3 All Corbin writing teachers (and related staff) will become familiar with the new
writing regulations articulated by SB 1. The program will be completely
developed and in place by the end of the 2011-12 school year.

Strategies/Activities
Objective | Strategy/Activity Expected Impact in Terms Responsible Person Start Date | End Date | Resources Fund
Label of Student Performance & Needed Source
Classroom Practice

B3(a) District administration will initiate Teachers will be consistent in | Brenda Hammons June 2011 | Aug. 2012

PD in order to train all CISD their understanding of the Principals

writing teachers in the new state writing program and thus

L/A standards. student instruction will also be

consistent.

B3(b) CISD district writing staff along This plan will insure efficiency | Brenda Hammons June 2011 | Aug. 2012 -

with administration will develop a
district-wide writing policy and
plan.

and eliminate redundancy
and gaps in instruction.

Principals

16




Causes and Contributing Factors Objectives with Measures of Success
B4 CISD will continue to train teachers in the implementation of B4 All A/H and PL/VS teachers will become proficient in the requirements of SB 1
Arts/Humanities and Practical Living/Vocational Studies programs. Based in reference to program reviews in their respective areas. Ongoing training will
on SB 1 program reviews will replace the KCCT assessments in these continue in this area.
areas. Teachers are not proficient in what this style of assessment will
encompass.
Objective | Strategy/Activity Expected Impact in Terms Responsible Person Start Date | End Date | Resources Fund
Label of Student Performance & Needed Source
Classroom Practice
B4(a) District administration will set up School staff will be trained in | Brenda Hammons June 2011 | Aug. 2012
appropriate PD with the SE/SC the content base and Principals
Cooperative (Sarah Evans) in implementation procedures of
order to share knowledge of the the new writing standards.
new writing standards and scope Instruction will focus on
of the program. exactly what the standards
call for.
B4(b) CISD will continue to strive for Students will be more Principals June 2011 | Aug. 2012 -
more performance based A/H and | engaged and will develop Staff
PL/VS classes. skills to go along with
cognitive knowledge of the
arts.
B4(c) CISD schools will utilize the Students and teachers will Brenda Hammons June 2011 | Aug. 2012
SE/SC Cooperative to update benefit from a continual flow Principals
changes and monitor successful of practices and strategies Teachers
programs statewide. from around the states.

17




Causes and Contributing Factors

Objectives with Measures of Success

B5 There is not a continuous flow of assessment data for individual students.
Students in the CISD experience many transitions (school to school),
which makes accurate information essential to evaluating students.
Assessment data is not in an easily accessible format.

B5 The CISD will explore various methods of documenting assessment data for
individual students. These methods will include, but not be limited to, student
information sheets, use of Infinite Campus, etc.

Strategies/Activities
Objective | Strategy/Activity Expected Impact in Terms Responsible Person Start Date | End Date | Resources Fund
Label of Student Performance & Needed Source

Classroom Practice

B5(a) District administration will begin to | Teachers and staff will make
explore methods of documenting more informed instructional
student assessment data in a decisions based on accurate,
format that is user friendly. up-to-date information.
Administration will include Students will also be
teachers and principals to insure impacted in that they will
that appropriate data and retrieval | experience opportunities
methods are implemented. (remedial and enrichment)

based on this process.

District Admin Staff June 2011 | Aug. 2012
Principals
Teachers

Causes and Contributing Factors

Objectives with Measures of Success

B6 There is a need for administrators and teachers in ALL CISD schools to
focus on individual student achievement and to monitor growth closely. This
is not being done in a systemic, intentional way at all schools.

B6 Administrators and district staff will develop a consistent method(s) to monitor
each child’s beginning and ending
achievement. This information will be monitored and evaluated at least 3 times
per year to coincide with MAP assessment. Reports will be made from each
school to central office with this information.

Strategies/Activities

18




Objective | Strategy/Activity Expected Impact in Terms Responsible Person Start Date | End Date | Resources Fund
Label of Student Performance & Needed Source
Classroom Practice

B6(a) All staff not proficient in basic MAP | Teachers will be able to Brenda Hammons June 2011 | Aug. 2012
procedures will be trained in report | categorize learners in ability Dave Cox
retrieval, RIT band instruction, groups, understand the cut Principals
AGS (achievement growth scores for MAP/Proficiency,
summary), and other basic MAP and develop
functions. remedial/enrichment lists from

this data.

B6(b) MAP assessment will continue to Teachers and administration Brenda Hammons June 2011 | Aug. 2012 $25,000 Rural and
be administered in Math, Reading, | will be able to readily assess Dave Cox Low Income
and Language three times per student progress and make Principals Grant
year. appropriate instructional Teachers

decisions.
B6(c) School administration will utilize By intentionally generating Brenda Hammons June 2011 | Aug. 2012

MAP assessments to identify all
groups of students who are not at
the projected proficiency level.
This report will be generated three
times per year (in conjunction with
MAP assessment).

reports and sharing them with
teachers, students will be
identified earlier and not
all owed to s |
c r a c gugént achievement
will increase as a result of
this.

“

Dave Cox
Principals
Teachers
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Causes and Contributing Factors

Objectives with Measures of Success

B7 There is a need to grow our MAP users network and develop partners in B7 Corbin wi continue to develop tie
the use of this very effective instructional/evaluative tool. utilizing cooperative PD time and sharing of ideas and strategies.
StrategiesActivities
Objective | Strategy/Activity Expected Impact in Terms Responsible Person Start Date | End Date | Resources Fund
Label of Student Performance & Needed Source
Classroom Practice
B7(a) Corbin will partner with Madison By partnering in the Brenda Hammons June 2011 | Aug. 2012 $1000 PD

County schools to present the 2"

annual Southeastern MAP
Conference. This conference will
alternate sites between Madison
County and Corbin with the
location being in Madison County
this year.

sponsorship of the
conference, CISD will be able
to send more or our teachers
to attend the conference.
Teachers will also have the
opportunity to present at this
conference. These activities
will enhance CISD teacher
proficiency with MAP.

Dave Cox
Teachers
Staff
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Causes and Contributing Factors

Objectives with Measures of Success

B8 CISD teachers are anxious and unsure as to the nature and content of the
new statewide assessment process. There is uncertainty and debate
among all staff as to all aspects of the new testing system.

B8 Corbin teachers will be trained in the protocols involving the new assessment
system, and will become familiar with tested areas as well as the proposed
format of the assessment.

Strategies/Activities
Objective | Strategy/Activity Expected Impact in Terms Responsible Person Start Date | End Date | Resources Fund
Label of Student Performance & Needed Source
Classroom Practice
B8(a) CISD will initiate training sessions | Classroom practices, Brenda Hammons June 2011 | Aug. 2012

as information becomes available
pertaining to the new state testing
system.

curriculum alignment, and
assessment protocols will be
affected based on the new
assessment procedures.
Student instruction will be
more focused on the new
standards.
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Action Component

District Name Corbin Independent

School Name Corbin Independent

Date 5/13/2010

Certified and Classified Professional Growth
Component Manager

Dave Cox

X Public

Priority Need
(Based on Needs Assessment)

Goal (Addresses the Priority Need)

C Areview of current certified and classified evaluation and growth plans
reveal that our current system does not promote true growth and
improvement among certified and classified staff.

C Corbin Independent will develop an evaluation system that will include
individual growth plans, formal observation, walkthroughs and other formative
means of collecting effective teaching data. This system will be designed to
reflect teacher growth through student achievement. This system will be
modeled closely with the new Teacher Effectiveness Rubric developed by
KDE.

Causes and Contributing Factors

Objectives with Measures of Success

C1. Specific instructional practices have not been consistently articulated to
evaluators/evaluatees throughout the district.

Cc1l. Al | staff wi | | be trained in t h

evaluators/evaluates will be using to promote high student achievement..

C2. Current evaluations and improvement efforts are more focused onthe | C2 . Evaluations and growth efforts wi
marginal employee/new staff rather than focused on all employees.
C3. Current teacher evaluations and growth plans are not aligned with the C3. The new evalwuation system wil/|

new state standards that required staff to demonstrate growth for each
student.

their students and to inform instruction based on this analysis.

C4 Marginal employees are not always sure of the specific needs
articulated by administration. Communication often lacks after these
needs are decided upon. Specific plans of action are not always
articulated as to how an employee can improve

C4 . Evaluators will inform the marginal employee of specific needs through a
series of improvement meetings and professional development sessions.
Plans of action will be developed for marginal employees and monitored

systematically.
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Causes and Contributing Factors

Objectives with Measures of Success

C1. Specific instructional practices have not been consistently articulated
to evaluators/evaluatees throughout the district.

C1. All staff will be trained in the effective instr u c t i

onal

pract.i

evaluators/evaluatees will be using to promote high student achievement..

Strategies/Activities

Objective | Strategy/Activity Expected Impact in Terms Responsible Person Start Date | End Date | Resources Fund
Label of Student Performance & Needed Source
Classroom Practice
Cl(a) District administrative staff will Evaluators of staff will be Brenda Hammons July August NA NA
hold various meetings to identify more consistent across the Dave Cox 2011 2011
“look fors” for district for all employees.
certified staff . |Evaluatorswilbecome
be derived from the Pilot familiar with specific
Evaluation Project Corbin is standards described in the
involved in with KDE. teacher effectiveness rubric.
C1l(b) By the first month of school all Staff performance will be Principals August August NA NA
staff will be informed on the enhanced due to their 2011 2011
el ements and “ | o] understanding of job criteria
comprise their evaluations. and how they will be
evaluated.
Cl(c) Evaluators will utilize a formative Staff performance will be Principals August June NA NA
strategy in evaluating staff. This enhanced due to their 2011 2012

will be comprised of formal
observation, walkthroughs and
anecdotal records based on the
identified criteria.

understanding of job criteria
and how they will be
evaluated.
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Causes and Contributing Factors

Objectives with Measures of Success

C2. Current evaluations and improvement efforts are more focused onthe | C2 . Evaluations and growth efforts wi
marginal employee/new staff rather than focused on all employees.
Strategies/Activities
Objective | Strategy/Activity Expected Impact in Terms Responsible Person Start Date | End Date | Resources Fund
Label of Student Performance & Needed Source
Classroom Practice
C2(a) Principals and supervisors will be Evaluators will ensure that Principals August June 2012
required to document employee their staff will be provided with | Administrative 2011
performance formatively and effective feedback to improve | Supervisors
provide constructive feedback. job performance.
C2 (b) Professional development needs Opportunities for professional | Principals August June 2012 -
for all employees will be based on | growth will be provided to all Supervisors 2011
their individual growth plans and employees to positively
information gathered from their increase their job
formative observations. performance.
Administration/staff will August June
C2(c) Corbin will field test the new become familiar with the four | Prinicpals 2011 2012 $500 PD
Teacher Effectiveness Rubric domains being measured by Supervisors
being piloted by the state. the new instrument.

Causes and Contributing Factors

Objectives with Measures of Success

C3. Current teacher evaluations and growth plans are not aligned with the
new state standards that will require staff to demonstrate growth for
each student. The new system is much more formative in nature and
will promote data collection, documentation, and continual growth.

C3. The new evaluation system will identify student academic growth during the
current school year, key instructional practices, professional and leadership
activities, as well as the learning climate surrounding a particular teachers

classroom.
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Strategies/Activities

Objective | Strategy/Activity Expected Impact in Terms Responsible Person Start Date | End Date | Resources Fund
Label of Student Performance & Needed Source
Classroom Practice
C3(a) Corbin will field test the new Corbin administrative staff as | Dave Cox August June 30 NA NA
Teacher Effectiveness Rubric with | well as participating teachers | Brenda Hammons 2011 2012
a portion of their certified staff. will gain knowledge and
insight into the new process
and exactly what is expected
in the coming years.
C3(b) Corbin principals and Academic growth for all Dave Cox Summer June 30 NA NA
administrative staff will meet to students will be a target of Brenda Hammons 2011 2012
address formative assessment of | each teacher ensuring all Principals
staff and the inclusion of student students are a focus for
growth data in the teacher improvement.
evaluations using the draft copy of
the new Teacher Effectiveness
Rubric
C3(c) Evaluators will meet with teachers | Academic growth for all Principals August June 30 NA NA
to provide information on the students will be a target of Team Leaders 2011 2012

various ways they can monitor
student growth and the
expectations for them during their
teacher evaluations.

each teacher. Teachers will
focus on the four domains of
the rubric and design a plan
to document verification in
each of these areas.

Causes and Contributing Factors

Objectives with Measures of Success

C4 Marginal employees are not always sure of the specific needs
articulated by administration. Communication often lacks after these
needs are decided upon. Specific plans of action are not always
articulated as to how an employee can improve

C4. Evaluators will inform the marginal employee of specific needs through a

series of improvement meetings and professional development sessions.
Plans of action will be developed for marginal employees and monitored for

progress.
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Strategies/Activities

Objective | Strategy/Activity Expected Impact in Terms Responsible Person Start Date | End Date | Resources Fund
Label of Student Performance & Needed Source
Classroom Practice
C4 (a) All evaluators will be required to Marginal employees will be Principals June 2011 | June 2012 NA NA
meet with marginal employees to aware of the area that
communicate the areas of needed | evaluators see as deficient ,
improvement, based on the new and will be responsible to
teacher rubric. assist in developing a plan of
action to address
deficiencies.
C4 (b) An improvement plan will be Marginal employees will be Brenda Hammons June 2011 | June 2012 NA NA
developed for all marginal assisted to improve by Dave Cox
employees identifying areas of working with an evaluator and | Principals
improvement and steps to achieve | identifying needed steps to
the improvement. These plans will | improve. Central office staff
be shared with appropriate central | will assist in activities that will
office staff. address needs areas.
C4(c) Professional development will be Marginal employees will be Brenda Hammons June 2011 | June 2012 $300 PD/Title Il

addressed for marginal employees
by the central office staff aligned
with the various identified needs.

assisted with improvement
with targeted professional
development.

Dave Cox
Principals
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Action Component Communications and Community Engagement

District Name Corbin Independent

School Name District Date 5/10

Component Manager

Mark Daniels

X Public

Priority Need
(Based on Needs Assessment)

Goal (Addresses the Priority Need)

D Itis vital that the school district maintains a strong communications program
that promotes the attributes of the successful programs and services
provided. Through better communication and engagement, the school
district will continue to develop and thrive.

D Through communication platforms (print, video, radio and internet, including
website and social media), the school district will provide an organized and
regular distribution of information and activities that involves community
members on a consistent basis.

Causes and Contributing Factors
(Both Positive and Negative; Based on Needs Assessment)

Objectives with Measures of Success

D1. Regular communication needs to be maintained utilizing all formats of
media to keep the public informed of events and activities involving the school
district and its schools.

D1. Regular communication will be developed involving all media formats and
produced to allow for maximum exposure of district and school activities.

D2. The school district does not promote itself sufficiently in relation to the
programs and services that have been developed over the years. Corbin is at
the forefront in many areas, and needs to market itself as a school district of
distinction. Promotional materials are not fully developed and marketable.

D2 . Media resources wil/l be produced
accomplishments, targeting the following: 1) parents/students; 2) businesses
and grant opportunities; and 3) presentations for conferences.

D3. The school district does not have direct involvement with the business
community and marketing itself in Corbin. The community supports the district
with specific endeavors, but there are no partnerships formed to allow for direct
involvement with specific schools.

D3. The school district will provide promotional materials to realtors, Chamber
of Commerce, civic groups and other organizations, consisting of a DVD and
printed information. Participation and recognitions will be performed and
promoted as part of an overall communications program.
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Strategies/Activities

D1 (a) Special communication and Residents without school-age children Karen West, Mark 7/1/11 6/30/12
community programs for residents | will be able to participate in activities Daniels, Susie Hart
without school-age children will within the school district, able to take
be produced, promoting advantage of technology and building
community education and activity | use.
opportunities for adults.
D1 (b) On-going weekly meetings will be | Focus on communications initiatives will | Mark Daniels, Susie 7/1/11 6/30/12
maintained to address stay current throughout the year and Hart, Sarah Gay
communications services within adapt to change.
the district.
D1 (d) An annual presentation meeting The community and school personnel Brenda Hammons, 1/1/11 6/30/12
will be held in the community to will have the opportunity to learn more principals,
detail accomplishments of the about the programs and services being | administrative team
district and schools. performed to impact the academic
performance of Corbin children.




D2. The school district does not promote itself sufficiently in relation to the
programs and services that have been developed over the years. Corbin
is at the forefront in many areas and needs to market itself as a school
district of distinction. Promotional materials are not fully developed and

D2. Medi a

resources
accomplishments, targeting the following: 1) parents/students; 2) businesses
and grant opportunities; and 3) presentations for conferences.

W i

Il be

produced

ab (

marketable.
Strategies/Activities
Objective Strategy/Activity Expected Impact in Terms of Responsible Start End Resource Fund
Label Student Performance & Person Date Date s Needed Source
Classroom Practice

D2 (a) Media kits will be developed for Parents and other representatives Mark Daniels, Susie 7/1/11 6/30/12 - -
parents/students/businesses/presenta | will be able to have information Hart, Sarah Gay
tions, detailing school achievements readily available, describing
and programs/services. achievements of the school district.

D2 (b) Continue to expand programs of Community residents will be Mark Daniels, Susie 7/1/11 6/30/12
television, radio and internet presence | informed of school district Hart, Sarah Gay
to spotlight services and accomplishments.
accomplishments of the Corbin
School District.

D2 (c) Apply for more recognition at the state | Corbin Independent Schools will be | Karen West, Mark 7/1/11 6/30/12
and national levels for the school recognized for programs and Daniels, Susie Hart
district. services, leading toward academic

distinction.
D2 (d) A checklist for administrators and Greater participation and consistent | Mark Daniels 7/1/11 6/30/12

programs will be developed to ensure
that all appropriate forms of
communication will be produced to
notify the community and other
entities of events in the district.

recognition will occur for events
through the district.
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Causes and Contributing Factors

Objectives with Measures of Success

D3. The school district does not have direct involvement with the business
community in Corbin. The community supports the district with specific
endeavors, but there are no partnerships formed to allow for direct

involvement with specific schools.

D3. The school district will provide promotional materials to realtors, Chamber of

Commerce, civic groups and other organizations, consisting of a DVD and printed
information. Participation and recognitions will be performed and promoted as part
of an overall communications program.

Strategies/Activities
Objective Strategy/Activity Expected Impact in Terms of Responsible Start End Resource Fund
Label Student Performance & Person Date Date s Needed Source
Classroom Practice
D3 (a) Greater partnerships with each school | Businesses, as partners, will Susie Hart, Ed 7/1/11 6/30/12 - -
will be formed through participating interact more closely with educators | McNeel, Mark
with the Southeaster Kentucky on school programs, needs and Daniels, Dave Cox,
Chamber of Commerce, and other achievements of creating a feeling Brenda Hammons,
organizations. of ownership and involvement for principals,
both the students and businesses. administrators
D3 (b) Recognitions will be promoted Students, programs, staff, business | Susie Hart, Ed 7/1/101 | 6/30/12

through print, video and social media
on a monthly basis.

organizations and others will be
promoted through meetings and
media.

McNeel, Mark
Daniels, Dave Cox,
Brenda Hammons,
principals,
administrators
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COMMUNICATION PROGRAM GOALS

NEWSPAPERS JULY, OCTOBER, MARCH
THIS WOULD MODEL WHAT WHITLEY COUNTY DOES WITH ITS DISTRIBUTED NEWSPAPER.

ANNUAL REPORT 8 MAGAZINE FORMAT --JUNE

2 MINUTE INT RODUCTORY VIDEOSd FOR WEB AND DVD DISTRIBUTION
CORBIN INDEPENDENT SCHOOLS

CORBIN PRIMARY

CORBIN ELEMENTARY

CORBIN INTERMEDIATE

CORBIN MIDDLE SCHOOL

CORBIN HIGH SCHOOL

21°T CENTURY COMMUNITY LEARNING CENTERS

EVEN START

CORBIN COMMUNITY COALITION

SOCIAL MEDI A
FACEBOOK/TWITTER/YOUTUBE/WEBSITE UPGRADE TO FEATURE VIDEO EXCERPTS

NEWSFLASH
EVERY FRIDAY

MEDIA KIT
SLICK PACKET—PRINT INFORMATION, DVD OF SCHOOLS

RADIO
CREATE PUBLIC SERVICE ANNOUNCEMENTS/CORBIN HIGHLIGHTS—INTERNET

RBS TELEVISION
SPOTLIGHT DISTRICT—VIDEO INSERTS WITH “THE ROLL.”
DEVELOP ABILITY TO UPLOAD GAMES FROM INTERNET

TRI-COUNTY CINEPLEX

CORBIN DISTRICT

EVEN START

REDHOUND PRODUCTIONS
CORBIN COMMUNITY COALITION

COMMUNICATIONS CALENDAR

--2010

CREATE MASTER CALENDAR OF DESIGNATED, PLANNED ACTIVITIES TO BE COVERED BY CORBIN DISTRICT MEDIA

WEEKLY MEETING
TO OVERSEE PROGRAMS
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Action Component Health Initiatives

District Name Corbin Independent

School Name District Date 5/10

Component Manager

Mark Daniels

X Public

Priority Need
(Based on Needs Assessment)

Goal (Addresses the Priority Need)

E Health issues continue to rise in the Corbin Independent School District,
impacting academics, attendance and a host of nonacademic factors.
Bullying/harassment of students (#1 issue), obesity/diabetes, nutrition,
drug/alcohol use and teen pregnancy are on the rise (in this and every other
district), and there is no consistent and organized program being
implemented for the district. Research shows that attendance in school is
the number one factor in students having success. Currently, the district falls
below the state average in attendance by over one percentage point. In
addition, staff health and attendance is a major concern, costing the school
district over $100,000 in substitutes each year.

E A comprehensive and coordinated school health model program will be fully
implemented in the Corbin Independent School District, showing improved
results in nonacademic factors, including but not limited to the following: 1)
Reduced harassment; 2) Reduced drug/alcohol use (as reported by the
YRBS-Youth Risk Behavior Survey); 3) Improved attendance; 4) Improved
health among students (as reported by health department statistics and
Infinite Campus data); 5) Reduced teen pregnancies (as reported by the
health department and counselor’
among staff.

S

(o]

Causes and Contributing Factors
(Both Positive and Negative; Based on Needs Assessment)

Objectives with Measures of Success

El. Statistics from the healthdepar t ment , counsel or ' s
(Youth Risk Behavior Survey) show that negative health factors are on a
dramatic increase within the Corbin community.

E1. Through implementing strategies to target nonacademic factors,
attendance will increase to at least state average (95%), and all negative
nonacademic factors will show a reduction by June 30, 2011.

E2. There is no consistent curriculum or organized matrix of health services to
provide a comprehensive plan for the school district.

E2. A full matrix of services will be coordinated at each building to provide
evidence-based programs for students and staff by June 30, 2011.
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E3. Staff health and attendance have not been fully addressed as a major area
of concern for the district.

E3. Anincentive program will be implemented for staff, promoting good

attendance and stressing positive health initiatives by the 2010-2011
school year.

E4. An emphasis on bullying/harassment prevention and intervention
services/policies need to be thoroughly communicated and consistently
maintained throughout the school district.

E4. Create and communicate policies and emphasize the evidence-based
prevention services throughout the school district, with evaluation to be
performed through the Youth Risk Behavior Survey.

E5. There is a need to emphasize nutritional and fithess programs through
policy, incentives and communication for the entire school district.

E5. Provide a systemic and consistent nutrition and fithess program that is
district-wide and can be measured through standardized assessments
such as the School Health Index and Youth Risk Behavior Survey.

Causes and Contributing Factors

Objectives with Measures of Success

E1l .

Statistics from the health depgELl Throughimplementing strategies to target nonacademic factors, attendance
(Youth Risk Behavior Survey) show that negative factors are on a dramatic will increase to at least state average (95%), and all negative nonacademic
increase within the Corbin community. factors will show a reduction by June 30, 2011.
Strategies/Activities
Objective Strategy/Activity Expected Impact in Terms of Student Responsible Start End Resource Fund
Label Performance & Classroom Practice Person Date Date s Needed Source
El (a) Continue to promote health Systemic health programs will be Coordinated School 7/1/11 6/30/12 - -

initiatives in the district through
working with administrators and
scheduling to implement health
programs.

provided to all students.

Health Coordinator,
FRYSC
Coordinators (if
applicable)
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E1 (d)

An annual report will be
developed, distributed, along with
a presentation held in the
community to detail
accomplishments of the district
and schools.

The community and school personnel
will have the opportunity to learn more
about the programs and services being
performed to impact the academic
performance of Corbin children.

Coordinated School
Health Coordinator,
Brenda Hammons,
principals,
administrative team

May
2011

6/30/11

Causes and Contributing Factors

Objectives with Measures of Success

E2. There is no consistent curriculum or organized matrix of health services to
provide a comprehensive plan for the school district.

E2. A full matrix of services will be coordinated at each building to provide
evidence-based programs for students and staff by June 30, 2011.

Strategies/Activities
Objective Strategy/Activity Expected Impact in Terms of Responsible Start End Resources Fund
Label Student Performance & Person Date Date Needed Source
Classroom Practice

E2 (a) Coordinate staff meetings with the Services will be implemented CSH Coordinator, 7/1/11 6/30/12 - -
Corbin Community Coalition and utilizing the Coordinated School Mark Daniels, Dave
schools to develop curriculum and Health Model. Cox
service plan. This includes physical,
mental and nutritional health.

E2 (b) Take 10 was purchased for CPS/CES | Research-based services will be CSH Coordinator, 4/20/11 | 6/30/12 KDE $1,000
and both are participating in character | provided on a consistent basis, principals, Karen Special
ed classes regularly. targeting bullying, drug prevention West, FRYSC Grant

and other negative factors. Coordinators (if
applicable)

E2 (c) Continue to provide professional Staff will be provided research and Brenda Hammons, 8/2011 6/30/12 KDE $2,000
development for staff that targets strategies for implementing health Dave Cox Special
health initiatives for the school district. | initiatives. Grant
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Causes and Contributing Factors

Objectives with Measures of Success

E3. Staff health and attendance have not been fully addressed as a major area
of concern for the district.

E3. An incentive program will be implemented for staff, promoting good
attendance and stressing positive health initiatives by the 2010-2011 school

year.
Strategies/Activities
Objective Strategy/Activity Expected Impact in Terms of Responsible Start Date End Resource Fund
Label Student Performance & Person Date s Needed Source
Classroom Practice
E3 (a) Continue to develop a staff A plan will be developed that will Mark Daniels, Chris | 4/15/2011 | 6/30/12 - -
attendance incentive program provide a consistent, succinct and Jones, principals
consisting of health initiatives. positive program that will help
reduce staff absences.
E3 (b) Promote the staff attendance Utilize Newsflash and internal Susie Hart, Chris 7/1/10 6/30/11 NA
incentive program. communications to promote Jones
incentive plan.
E3 (c) Continue to provide health screenings | Staff will be more knowledgeable of | CSH Coordinator, 7/1/11 6/30/12 Health
for staff on an annual basis. their health and will be given Health Department Depart.
information on health initiatives.

35




Causes and Contributing Factors

Objectives with Measures of Success

E4. An emphasis on bullying/harassment prevention and intervention
services/policies need to be thoroughly communicated and consistently

maintained throughout the school district.

E4. Create and communicate policies and emphasize the evidence-based
prevention services throughout the school district, with evaluation to be
performed through the Youth Risk Behavior Survey.

Strategies/Activities

Objective Strategy/Activity Expected Impact in Terms of Responsible Start End Resources Fund
Label Student Performance & Person Date Date Needed Source
Classroom Practice
E4 (a) Continue to promote All students and community will be Susie Hart, Ed 7/1/11 6/30/12 Safe $3,000
bullying/harassment policies and aware of the seriousness of McNeel, Mark School
programs to students, staff and bullying/harassment issue. Daniels, Help Line
community. administrators
E4 (b) Provide intervention services for Character education services will be | CSH Coordinator 7/1/11 6/30/12
students violating bullying/harassment | provided as intervention for
policies. students at risk of committing

bullying/harassment infractions.

Causes and Contributing Factors

Objectives with Measures of Success

E5. Emphasize nutritional and fitness programs through policy, incentives and

communication for the entire school district.

E5. Provide a systemic and consistent nutrition and fitness program that is district-
wide and can be measured through standardized assessments such as the
School Health Index and Youth Risk Behavior Survey.

Strategies/Activities
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Objective Strategy/Activity Expected Impact in Terms of Responsible Start End Resources Fund
Label Student Performance & Person Date Date Needed Source
Classroom Practice

E5 (a) Team meetings will provide Evaluation of nutrition and fithess CSH Coordinator, 7/1/11 6/30/12 - -
evaluation of nutrition and fitness will be ongoing. Corbin Community
programs on a monthly basis. Coalition

E5 (b) Nutrition and fitness programs will be | Focus on the importance of nutrition | CSH Coordinator, 7/1/11 6/30/12 - -
promoted through the district and and fitness will be a major area for Corbin Community
community. the school district. Coalition

E5 (¢) Evaluation of services and programs Standardized evaluation will be CSH Coordinator, 7/1/1 6/30/12 - -

will be provided each year.

provided for the school district
regarding nutrition and fitness.

Health Department
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Action Component: Energy Management

District Name Corbin Independent

School Name Corbin Independent

Component Manager

Date 6/02/2010

Ed McNeel
X Public

Priority Need
(Based on Needs Assessment)

Goal (Addresses the Priority Need)

F. There is a need to reduce the amount of energy consumption in the school
district and an expansion of the energy curriculum among staff, students,
and community.

F The energy manager shall be dedicated to a district-wide focus on a
comprehensive energy management program, with 2011-2012 funding coming
primarily through a federal grant in partnership with Whitley County and
Williamsburg Public Schools.

Causes and Contributing Factors

Objectives with Measures of Success

F1. The school district has not fully utilized the data for building energy usage
to determine the energy efficiency and energy savings for each building in
the school district.

F1. EnergyUsage-The ener gy manager will wor k
Energy Team and coordinator to assist in energy baselines, charts, goals and
measurements of the amount of energy usage in each building for 2011-2012
as compared with the previous two years, with the district goal at a minimum
of 3.0% reduction in energy usage.

F2. Staff and students are not fully aware of the ways to address energy
management issues, including the conservation of energy.

F2. District Energy Management Team — The District Energy Team will meet
quarterly during the 2011-2012 school year to share information and ideas,
keep abreast on latest developments in energy management, and plan for
future energy goals.

F3. The K-12 energy curriculum is currently not being utilized effectively
throughout the school district and staff needs additional training.

F3. Energy Curriculum and Student Activities — The K-12 energy curriculum will be
implemented at all grades
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Causes and Contributing Factors

Objectives with Measures of Success

F1. The school district has not fully utilized the data for building energy usage
to determine the energy efficiency and energy savings for each building in
the school district.

F1. Energy Usage-T h e

energy manager will wor k
Energy Team and coordinator to assist in energy baselines, charts, goals and
measurements of the amount of energy usage in each building for 2011-2012
as compared with the previous two years, with the district goal at a minimum
of 3.0% reduction in energy usage.

Objective | Strategy/Activity Expected Impact in Terms Responsible Person Start Date | End Date | Resources Fund
Label of Student Performance & Needed Source
Classroom Practice

F1 [a] Energy manager will prepare The charts on historical Energy manager August August Utility bills NA
graphic charts on 2009-2012 and energy usage data will 2011 2011
2010-2011 energy data usage for | provide visual progress to
each building in the district and students, staff, and
provide to each community.
team and the superintendent.

F1 [b] Energy manager will input the The energy usage data Energy manger / school July 2011 May Utility bills NA
2011-2012 energy usage data into allows local building staff energy team 2010

a user friendly format, such as
School Dude Utility Direct
Program, maintain the data on a
monthly basis, and provide a
monthly report to each local
energy team.

and students to track the
energy usage for the
building and to utilize the
information in the
curriculum. A one-year
free account membership
with School Dude is
available for 2011-2012
school year. Energy
savings in cost to provide
building energy will be re-
directed in part to the local
school.
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F1 [c] Energy manger will meet with Regular meetings allow the Energy manager / July 2011 June NA NA
each school ' s e n|energy manager and the local | school energy team 2012
minimum of three [3] times per energy team to focus on the
school year to assist the local energy goals for the school
team with their energy plan year.
implementation.
F1[d] Energy manager will provide Regular information on the Energy manager / Quarterly Quarterly NA NA

written quarterly reports to the
superintendent on the progress of
the building and district energy
usage program.

energy management program
will be used to make
decisions on the success of
the energy management
program.

superintendent

Causes and Contributing Factors

Objectives with Measures of Success

F2. Staff and students are not fully aware of the ways to address energy
management issues, including the conservation of energy.

F2. District Energy Management Team — The District Energy Team will meet
quarterly during the 2011-2012 school year to share information and ideas, keep
abreast on latest developments in energy management, and plan for future energy

goals.
Strategies/Activities
Objective | Strategy/Activity Expected Impact in Terms Responsible Person Start Date | End Date | Resources Fund
Label of Student Performance & Needed Source
Classroom Practice
F2 [a] Set the calendar for four [4] District | Energy Team members will Energy manager July June 2012 NA NA
be provided the meeting Superintendent 2011

Energy Team meetings during the
2011-2012 school year.

agenda prior to the meeting
and bring to the meeting
ideas, suggestions, and
topics for discussion.
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F2 [b] During the 2011-2012 school year, | School and district energy Energy manager and July June 2012 NA NA
conduct energy audits in all school | teams will utilize the data school energy 2011
buildings by KEEPS engineers from the energy audits to coordinators
and district energy manager. assist in meeting the energy
goals and objectives for
2011-2012 and beyond.
F2 [c] On or before April 2012, each Energy Savings will be Superintendent will March April NA NA
school energy coordinator will emphasized School energy 2011 2012
provide a report to the coordinators
superintendent on the energy
savings, curriculum update, and
future plans for their school.
F2 [d] In May or June 2012 provide an Board members will be Superintendent May-June | May-June NA NA
oral and written report to the provided the facts and Board 2012 2012

Corbin Board of Education on the
2011-2012 Energy Management
program for Corbin schools and a
recommendation[s] for the 2012-
2013 school year.

progress for the energy
management program in
each school and the district
and be able to make
decision[s] based on the
information. The findings in
the report will have an impact
on the continuation of the
energy manager position for
the upcoming school year.

Causes and Contributing Factors

Objectives with Measures of Success

F3. The K-12 energy curriculum is currently not being utilized effectively
throughout the school district and staff needs additional training.

F3. Energy Curriculum and Student Activities — The K-12 energy curriculum will be

implemented at all grades

Strategies/Activities
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Objective | Strategy/Activity Expected Impact in Terms Responsible Person Start Date | End Date | Resources Fund
Label of Student Performance & Needed Source
Classroom Practice
F3 [a] The NEED Energy Project Energy teachers will receive Energy manager and June 2011 | May 2012 $500 PD
curriculum will be implemented in professional development on | school energy
the appropriate grades and each the NEED Program and other | coordinators
school will be encouraged to strive | related energy opportunities
to receive national NEED
reorganization and Green and
Healthy Schools membership and
participation.
F3 [b] Students Energy Clubs will be Students and staff at each School energy July 2011 | June 2012 NA NA
expanded to each school and school will acquire more coordinator and Student
address energy conservation energy knowledge and by Energy Club
initiatives and an energy becoming more aware of
communication plan for their energy conservation, reduce
school. usage of energy in their
building, with the school
receiving financial benefit
from a reduction in energy
usage as compared with the
two previous school years.
F3[c] Students will receive instruction on | Students will demonstrate Energy teachers and August May2012 NA NA
energy conservation initiatives and | proficiency in energy Student Energy Club 2011

develop a communication plan that
provides a voice to the community
about the energy program.

conservation and keep a
record of the communications
made about the energy
program.
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